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WE O R E T H Iﬁmded In 2003 as Curbside Value

RECYCLING
PARTNERSHIP

501(c)3 organization dedicated
to transforming recycling in E
towns all across America

Partnership

E Based in Washington, D.C.

Public-private partnerships to
Improve recycling

National scale with projects in 75+
communities

Growing network: Technical Councill,
MRF Group, State Leaders Group

Quantity and quality / more and better

RECYCLINGPARTNERSHIP.ORG
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OUR FUNDING PARTNERS
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COMPLIMENTARY APPROACHES

OPERATIONS EDUCATION
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CARTS = QUANTITY

Easy access to recycling for residents is the
key to more material.
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EVERY HOME SHOULD HAVE THE SAME
LEVEL OF RECYCLING AS GARBAGE

Ifyouhave t hi s e




EVERY HOME SHOULD HAVE THE SAME
LEVEL OF RECYCLING AS GARBAGE

eyou S houlths

TRASH ONLY




INCREASED RECOVERY

Programs using
carts, common
suite of materials,
strong outreach
‘/ and other BMPs can
J recover 400 -450
Ibs/hh/year
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MORE CONVENIENCE
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Lid keeps
materials
contained

Bulky materials fit

More room for
recyclables

All in one
container — no
need to sort at
home

Rolling easier
than carrying to
curb

RECYCLINGPARTNERSHIP.ORG

Residents can
more easily fit
all of their
recyclables into
one container,
then simply roll
those items to
the curb.



COST SAVINGS
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SAFETY= SAVINGS
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Real World Examples

Minneapolis, MN

{F @SR bPuHpnZnnn AY 62NJSNEQ O
within first year of cart based collection.

Olathe, KS

Residential garbage tonnage decreased 8,000 tons
after first year of cart based collection.
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PERCENT
INCREASE

CURBSIDE
RECYCLING
TONNAGE
INCREASE IN
PARTNER
CITIES
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RICHMOND, VA

80%

EAST LANSING, Ml

100%

COLUMBIA, SC

200%
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Potentially 3 contracts to consider

A Cart Vendor

A Processing/MRF

A Collection |
sv

Regional and State Support

A State Partnerships

A Authorities/Districts 7| |

A Neighbor Communities }

W
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A Cart Specs

A Color

A Size

A Artwork
A Assembly & Distribution
A Asset Management

RECYCLINGPARTNERSHIP.ORG
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A Accepted Materials

- Allow Flexibility j;_!*;;;;;;‘:
i

A Education

A Material Revenue/Cost
per Ton

A Contaminated Loads

RECYCLINGPARTNERSHIP.ORG
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TIMELINE

5/1/15
Decide Provide
to talking
move points to
to carts elected
officials

and frontline

staff

Vote to
purchase
carts for

whole city

4/15/16
RFP for MRF Award cart Approve Possible
processing contract final community Carts
(if artwork for event delivered to
applicable) cart vendor announcing stagging
carts yard
Start
educational
drip Start
campaign heavier
education
RFP for truck Send campaign
purchase or address (weekly
collection 2/1/16 list to cart aTr:iL\j/ZkST [‘)J'H_ICI’S)SI\"/'I
contract aily
Rlzzrl;or vendors start to updates
train

purchase

7/1/16 .
Collection Education
in carts at never

stops

every home
begins

Cart A&D
begins

Quality
control in
the field and
heavy
education



COMMUNICATION = SUCCESS

| t0s not Just what you commur
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KNOW YOUR AUDIENCE

Elected Officials Staff Answering Single Family

_ Phones Homes
City Managers

Field Supervisors

Administrators
Collection Staff
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ELEMENTS
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ELEMENTS

{';RECYCLE RECCLAJE www.townofwestspringfield.org

‘Oca\t Ocanom OGhn OP'W () Plastic Key 3
Curbside

A Curbside feedback

ABehavioral trigger

AMaterialspecific
campaign

L R

413.263.3242
townofwestspringfield.org
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ELEMENTS

Do?2

General Advertising

A Billboard

A Bus Ad (exterior/interior)
A Collection Calendar
A Handout

A Pledge Card

A PopUp Banner

A Print Ad

A Robocall

A Social Media Posts
A Truck Signage

A Videos

.Cnn Ocmm oolm G Paper O Plastic

B &

NEVER MISS COLLECTION DaY
DOWNLOAD
THE FREE APP
“LowseliRecycle™

WERLXLY REMINOERS
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ELEMENTS

TheOne
Website

RECYCLE
ITEMS LOOSE

Cans Cartons u
s et Lrvat oot ant B e g
NO Bags
Glass Paper Plastic or Bagged Items
e R e et ot oo

......
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AND REMEMBER

Carts are not your silver bul

A A program will not succeed by simply
delivering carts to driveways.

Alnsteadé. Deliver the cart t
communicate information and continue to
measure participation and quality of materials.

RECYCLINGPARTNERSHIP.ORG

@ THE RECYCLING
. PARTNERSHIP




QUALITY = STRENGTH

The recycling industry requires good inputs to
produce good outputs.
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Quality Material = Success

006

More efficient i Lower costs . Balanced Improved
material flow : and : risk : worker
higher revenues | : safety
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18 Gallon B4 Gallon 96 Gallon
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RecyclingPartnership.org

UNFORTUNATELY, WE COULD NOT
COLLECT TODAY DUE TO ERRORS:

ey

Single Stream Carts Widely Adopted

N

FY2013-14
furrsbora, o matal)
CORRECT THIS AND WE WILL COLLECT NEXT TIME.
Show Me the Tonnage
1 e — 1§ e o S on
| - s W you o

Call w springfield Department of Public Works

413.263.3242
townofwestspringfield.org
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TESTING 3-2-1

Holden Lowell

Needham

West Springfield
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