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WEôRE THE 
RECYCLING 
PARTNERSHIP 

501(c)3 organization dedicated 

to transforming recycling in 

towns all across America

É Founded in 2003 as Curbside Value 

Partnership

É Based in Washington, D.C.

É Public-private partnerships to 

improve recycling

É National scale with projects in 75+ 

communities 

É Growing network: Technical Council, 

MRF Group, State Leaders Group

É Quantity and quality / more and better



RECYCLINGPARTNERSHIP.ORG

OUR FUNDING PARTNERS
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OPERATIONS EDUCATION

EFFICIENCY

COMPLIMENTARY APPROACHES
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CARTS = QUANTITY

Easy access to recycling for residents is the 

key to more material.
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EVERY HOME SHOULD HAVE THE SAME 
LEVEL OF RECYCLING AS GARBAGE

I f you have thisé
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EVERY HOME SHOULD HAVE THE SAME 
LEVEL OF RECYCLING AS GARBAGE

éyou should have this .
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INCREASED RECOVERY

Programs using 
carts, common 
suite of materials, 
strong outreach 
and other BMPs can 
recover 400 -450 
lbs / hh /year
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MORE CONVENIENCE

Residents can 
more easily fit 
all of their 
recyclables into 
one container, 
then simply roll 
those items to 
the curb.
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COST SAVINGS

Decreased 
disposal 

costs

Smaller 
collection 

staff

Automation 
and 

compaction 
mean more 

efficient 
routes

Flexibility 
to collect 
bi -weekly

Decreased 
workersô 

compensation 
claims
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SAFETY= SAVINGS
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Minneapolis, MN

{ŀǾŜŘ ϷнрлΣллл ƛƴ ǿƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ ŎƭŀƛƳǎ 
within first year of cart based collection. 

Olathe, KS

Residential garbage tonnage decreased 8,000 tons 
after first year of cart based collection.

Real World Examples



RECYCLINGPARTNERSHIP.ORG

RICHMOND, VA

80%PERCENT
INCREASE

EAST LANSING, MI

100%

COLUMBIA, SC

200%
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CURBSIDE 
RECYCLING 
TONNAGE 
INCREASE IN 
PARTNER 
CITIES



RECYCLINGPARTNERSHIP.ORGRECYCLINGPARTNERSHIP.ORG

Relationships 
are Crucial

Potentially 3 contracts to consider 
ÅCart Vendor
ÅProcessing/MRF
ÅCollection

Regional and State Support
ÅState Partnerships
ÅAuthorities/Districts
ÅNeighbor Communities
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Cart Vendor Contracts

ÅCart Specs
ÅColor
ÅSize
ÅArtwork

ÅAssembly  & Distribution
ÅAsset Management
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Processing Contracts

ÅAccepted Materials
- Allow Flexibility

ÅEducation
ÅMaterial Revenue/Cost 

per Ton
ÅContaminated Loads
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TIMELINE

5/1/15

Decide 
to 

move 
to carts

7 /1/15
Provide 
talking 

points to 
elected 
officials 

and frontline 
staff

6 /30/15
Vote to 

purchase 
carts for 

whole city

1/15/16
RFP for MRF 
processing 

(if 
applicable)

3/1/16
Award cart 

contract

10/1/15
RFP for truck 
purchase or 

collection 
contract

2 /1/16

RFP for 
cart 

purchase

4/1/16
Start 

educational 
drip 

campaign

5/1 /16
Trucks 

arrive ï
start to 

train

5/25/16
Start 

heavier 
education 
campaign 
(weekly 
drips) ï
Daily SM 
updates

6/1/16
Cart A&D 

begins

July - Aug
Quality 

control in 
the field and 

heavy 
education

4 /15/16

Approve 
final 

artwork for 
cart vendor

5/22/16
Possible 

community 
event 

announcing 
carts

5/27/16 -
5/29/16

Carts 
delivered to 

stagging 
yard

7/1/16

Collection 
in carts at 

every home 
begins

12/16
Education 

never 
stops

Send 
address 

list to cart 
vendors
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COMMUNICATION = SUCCESS 

Itôs not just what you communicate, itôs where and how
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KNOW YOUR AUDIENCE

Elected Officials

City Managers

Administrators

Staff Answering 
Phones

Field Supervisors

Collection Staff

Single Family 
Homes

DECISION 
MAKERS

FRONT LINE 
STAFF

YOUR 
RESIDENTS
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ELEMENTS
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Key 3
Curbside
ÅCurbside feedback
ÅBehavioral trigger
ÅMaterial-specific 

campaign

ELEMENTS
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Do 2   
General Advertising
ÅBillboard
ÅBus Ad (exterior/interior)
ÅCollection Calendar
ÅHandout
ÅPledge Card
ÅPop-Up Banner
ÅPrint Ad
ÅRobocall
ÅSocial Media Posts
ÅTruck Signage
ÅVideos

ELEMENTS
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The One
Website

ELEMENTS
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AND REMEMBER

Carts are not your silver bullet for successé

ÅA program will not succeed by simply 
delivering carts to driveways. 

ÅInsteadé.Deliver the cart to every home, 
communicate information and continue to 
measure participation and quality of materials.

RECYCLINGPARTNERSHIP.ORG
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QUALITY = STRENGTH

The recycling industry requires good inputs to 

produce good outputs.
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Quality Material = Success

Improved
worker 
safety

Balanced 
risk

Lower costs 
and

higher revenues

More efficient 
material flow
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Resources
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West Springfield

Needham

LowellHolden
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TESTING 3-2-1


